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Core Functions
• Updating data collection instructions 
• Implement data validation/user group process
• Manage statistical collection (Justice Gap)
• Discover/acquire additional A2J data

• Update data visualization tools
• Develop new tools based on newly acquired data
• Share tools and research findings with grantees and 

broader A2J community

• Revamp By the Numbers report 
• Conduct analysis of case closure rate change
• Identify and collect new A2J data
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The Purpose:
• Improve data quality/utility of Grantee Activity Report (GAR) data
• Propose thoughtful deletions, revisions and additions to the GAR
• Improve use of data for planning, outreach, resource development.
• Build/support a network of data geeks

Grantee Data Users Group

The Process:
• Established in May (after GAR reporting)

• Webinars (14), phone conferences, asynchronous 
review of GAR forms, starting in May

• Over 70 participants from across the country. 
Members included executive directors, managing 
attorneys, CIOs and LSC program staff



The Data Users Group

Next Steps:
• Updating 2017 GAR forms based on feedback (to include user testing)
• Begun a workshop/webinar series on data uses
• Established working group will propose new data elements

Practical return:
• Over 30 changes proposed across the 

10 GAR forms
• Functional/ user design changes to the 

report forms
• Substantive changes to improve data 

quality

What we learned:
• Identified power users among grantees
• Identified elements that were of little business value to LSC or grantees
• Found a sub-group that was hungry for support

LSC
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Informal Poll of Mountain West 
Executive Directors



By the Numbers 2016



The way we used to share Grantee 
Data…



The way we share Grantee Data …



Revenue Dashboard
Case Services 

Dashboard

https://www.lsc.gov/state-data-case-services-provided
https://www.lsc.gov/state-data-case-services-provided
https://www.lsc.gov/stateprogram-data-grantee-funding
https://www.lsc.gov/stateprogram-data-grantee-funding


• Programs provided a count of people seeking 
assistance by type of service received (full, partial, 
none) and the reasons/case types

• Enables estimates of total unmet need.



Intake Census Dashboard

http://public.tableau.com/profile/legal.services.corporation#!/vizhome/intake_draft_v3_0/Overview



New Research



Is there a relationship between community 
attributes and legal service use or size of court 
dockets?

• Building community profiles with existing data
• Testing indicators systems 
• Correlating community attributes to use measures 

Exploring New Research Questions

What are the drivers of case closure change?
• Multivariate analysis to identify significant factors
• Aside from dollars, staff composition matters 

What can court records tell us about the size and 
character of the pro se litigant problem?

• Accessing court records in Maryland, Pennsylvania, 
Arkansas, Montana, Utah & Florida

• Close to 1 million records in MD alone.



Drive Time Analysis

https://lscgov.maps.arcgis.com/apps/webappviewer/index.html?id=e0bf02c8164644fda5e791efb3e32c43
https://lscgov.maps.arcgis.com/apps/webappviewer/index.html?id=e0bf02c8164644fda5e791efb3e32c43


Carlos A. Manjarrez, Director 
Office of Data Governance and Analysis

manjarrezc@lsc.gov
(202) 295-1504

Thank you for your time.
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